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As art on display flourishes,
its roots must be nurtured
By Charles Desmarals

Sam Francisco, this is your
moment.

ThecomingyearintheBay
Areaartworldwillbeanearly
nonstop celebration of truly
grandopenings,themidpointof
athree-yearbuildingbingeofat
least lo art museums and relat-
ed capital projects.

Right: goo
Capp St.
may be an
example of
the best
hope for
maintaining
an artist
community
and infra-
structure.

The cost will total close ,to $1
billiontoaddtheequivalentof
welloverfivecityblocksforthe
display,storageandteachingof
visual art. And all that is on top
ofanalreadyrichinventory
comprisingadozenormore
significantarimuseumsserv-
ing Northern Califomia. I

But2ol6mayalsobetheyear
Art corltinues ort A16
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nurture
artists?
Art firom Dago Al

in which we are forced to
confroritaperplexing
challenge: In a city awash
inthemoneythathas
made all this possible,
will we focus on sustain-
ability?Orwillitallsim-
plybumbrightuntilthe
fuel runs out?

Idon'tmeanjustfind-
ingthemoneytosupport
all this new infrastruc-
ture; let's assume plant '
maintenance has been
factoredintofutrirecosts.
Yet the same fabulous Bay
Areawealththatbrought
aboutthisbuildingboom
hascreatednewchalleng-
es for middle- and lower-
incomepeoplehere.And
it is in those economic
strata that mo'st artists -
andeventhemajorityof
theirgal-1-eri-stsand-other
arts professionals -
spendtheirlives.

Museums, of course,
havenogreaterresponsi-
bilitythantherestofusto
helpliftallfiscalboats.
I'mthinkingnowabout
art.Thenewbuildings
willhavethecapacityto
handle a lot of it. As an
audience,wewillbenefit
with ever better collec-
tionsofgreatworksprop-
erly housed, and expan-
sive exhibitions from
across the globe present-
ed to entertain and edu-
cate us.

I lt`r`. ill,I,"I,,t.H, i ,,,,.
though: What if the great
artoftheworldisbrought
toourdoorsteps,but
artists and the small non-

::°rifi:::Fhde#:]a]:eri€:theat
awaybytherealitiesof
thelocaleconomy?Are
we to become a communi-
tyofconsumers(connois-
seurs!)ofthebestimpor-
ted art and ideas? Or can
wefindawaytocontinue
tobe,aswefamouslyhave
been for more than a
cer++ury,generatorso£
culture?

Hugelyanbitious
W.hen the Sam Francis-

co Museum of Modern
ArtreopensMay14after
threeyearsofexpansion,
it will have raised $61o
millionfortheproject,
whichincludesawhop-
ping$245millionaddition
to the endowment for
futureoperationsand
programs. At 46o,ooo
square feet - up from
225,ooo - the expanded

To get to know more about
our new art critic Charles
Demarais, watch a video
at www.sf chronicle.tom.

buildingisthelargest
museum of modern and
contemporaryartofits
kind in the United States;
The galleries - mostly
finishedbutstillemptyof
art when I toured them in
October-promisetobe
sublimelywellsuitedto
themainstreampainting,
photographyandsculp-
turethatmakeupthe
museum'sprimaryhold-
ings.

Yet a little more than 2
miles away, on an unre-
markablecormerinthe
Mission District, stands a
freshlypainted,modest
Victorian hbuse that
embodieswhatmaybethe
besthopeforthefutureof
art and art museums in
Sam Francisco.

This is 5oo Capp St., the
former home of the late
ariistDavidlreland(193o-
2oog). Peeling back, shap-
ingandtreasuringbits
andpiecesofthehouse
itself, and the hoarder's
cache he found inside
whenhepurchaseditin
1975, Ireland tuned it into
asingularenvironment
that is one of the most
importantworksofin-
stallation art anywhere.

Ir(ilan(l's is hnrdly a
I,",in,.I"I,I ",,n,. h,..y, ""I
lot.al artists' bars ancl
hangouts, even aiiiuilg
people who pay close        j
attentiontocontemporary
art. There are, however,
many artists around the
world whose methods
and materials have been
influenced,eitherdirectly
orvirally,byhisZen-like
approachtoth6humble
leftovers and discards of
quotidian life. (The interi-
or-designworld,infatuat-
ed over three decades
with adaptive reuse and"shabby chic," also owes a
largelyunacknowledged
debt to Ireland's house,
andtohismorepublic
renovation of a suite of
rooms at Headlands Cen-
terfortheArtsinMarin.)

Tidy 5oo Capp St. is a
single-artist "house mu-
seum." But it's also a
uniquelySanFrancisco
experience, treating a
subjectofintemational
significancethatcanbe
trulyunderstoodonlyby
visitingandexperiencing

A changing Landscape
Ten new facilities that will change the face of art
t'hroughout Northern California:

Henrik Kam

500 CAPP ST., SAM FFtANCISCO
Opens Jan.15, 2016. To take in the environment artist
David Ireland meticulously made of his house over 30
years might be a religious experience. Certainly, he was a
guru to many artists and others in San Francisco. His
career as proprietor of a store offering skulls and hides,
and his seven-year stint as a safari guide in Africa Likely
gave him an understanding of charms and talismans.
(Pictured here is a sculpture, now owned and Ldaned by
SFMOMA, ffiade 6f BF66ffi§ f6und at the h6ij§e w'hefi ha
bought it.) This he combined with a devotion to his own
brand of conceptual art and a Zen-Like devotion to Life as
a carefully considered balance of action and stasis. The
house will be open to the public intermittently and by
appointment. http://500cappstreet.org Total square
feet= 3,552. Construction cost: Withheld.

lwan Baan / Courtesy Diller Scofidio + Renfro; EHDD; and BAMPFA

UC BEFtKELEY ART MUSEUM AND PACIFIC
FILM ARCHIVE
Opens Jan. 31, 2016. A founding gift from artist Hans
Hoffman in 1963 launched this important museum,
which added the influential Pacific Film Archive to its
program and name when it opened its first building in
1971. That award-winning structure, now threatened by
seismic instability, is being replaced by a striking new
facility, designed by Diller Scofidio + Renfro, at the
entrance to the UC Berkeley campus. With two film
theaters, 25,000 square feet of galleries and
well-outfitted new ``Study Centers" for Asian art,
conceptual art, film, and works on paper, BAM/PEA is
well-positioned for a continuing role of national
significance. http://www.bampfa.berkeley.edu Gallery
square feet: 25,000. Total square feet: 83,000.
Construction cost= S112 million.

Henrik Kam

SAN FFtANCISCO MuSEUM OF MODEFtN ART
Opens May 14, 2016. SFMOMA's opening after a ,
three-year redesign and rebuilding is a major
international event. The loo-year loan of a great private
collection of contemporary art, assembled over 30 years
by Gap founders Doris and Donald Fisher, was the
impetus for adding space, designed by Sn®hetta
architects. While they were at it, however, museum
Leaders took the opportunity to expand in myriad
directions, adding 10 stories of gaLLe'ries and support
areas, including an expansive new Pritzker Center for
Photography. A separate Campaign for Art added 3,000
major gifts of art from ZOO-plus donors. The museum

r t  will be free to visitors under 18 years old, and programs
for children and fami`Lies will grow in a new Koret` Education Center. http:/ysf moma.org Gattery `square

feet: 145,000. Total square feet= 460,000.
Construction cost= $305 million.

Sites Unseen

SITES UNSEEN, SAM F=RANCISCO
Begins spring 2016. Not a building but an extensive,
privately funded, public art program. Sites Unseen is
meant to activate some of the disused alleys in the
Yerba Buena Community Benefit District near the
Moscone Center, from Market to Harrison and Fifth to
Second streets. The first two permanent works installed
-ultimately, eight are planned through 2017 -are
slated for Annie Street (Hank Willis Thomas, whose
concept drawing for a bronze sculpture is shown here)
and Clementina Street (Barry MCGee). Also part of the
project, pending fundraising success, will be temporary
installations, performances and media presentations.
http:/ysitesunseen.org Construction cost= $2.7 million.

the place. And its preser-
vation is no mere accident
of history. It's the result of
thepassionatepatronage
ofoneenlightenedper-
son, Carlie Wilrhans,
scion of sari Francisco's
fampuslygeneiouswattis
family.Afteranentirelife
surroundedbyart,she
told me, "when I came

into this house, it was
almost like art started to
make sense for me." It
was ``a gift of desper-
ation," she says, "having
to save this house."

Proteetingtheart
"Patronage" is a prob-

lematic word, with its
gendered semantic roots

and its whiff of feudal
dominion. How else,
though, to describe the
senseofalmostparental
responsibilityandowner-
ship -not of an individu-
al, but of a set of ideals
and ideas - that would
drive someone to such
fierceprotectiveness?

Thecreationofagreat

artcity,patronslikeWil-
mans and others show us,
isnotsimplyamatterof
collectinggreatthings,or
constructingimpressive
buildings, as important as
those activities are. It feels
morethanabitungrateful
tosaythis,giventheover-
whelminggenerosityofso
manypeopleinthisex-
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JKA Photography

GALLERY 308, FOFtT MASON CENTER
FOR ARTS a CuLTUFtE, SAM l=F!ANCISCO
Opened Nov.14. With the invigorating renovation of
Gallery 308 by Jensen Architects, reclaimed from a
carpeted conference room, Fort Mason makes its biggest
step yet in refreshing an arts mission that had been
eclipsed by a burgeoning business of facility rentals. The
rebranding, which includes adding "for Arts and Culture"
to the official name, announces the organization's
intention to intensify programming across its 13-acre
site. Gallery 308 Launched with Janet Cardiff 's
transcendent "40-Part Motet" (pictured), on view
through Jan.18. http://fortmason.org Gallery square
feet= 4,000. Construction cost= $800,000.

Jensen\ Architects

MII\Il\IESOTASTFtEETPFtoJECT,
SAM FIIANCISCO
Opens mid-March 2016. An experiment to underwrite
rental costs for galleries displaced by the shifting real
estate market in downtown San Francisco, and to
nurture promising start-ups. Most galleries ar'e small
businesses, often struggling to stay afloat. Many artists
rely for part (rarely all) of their livelihood upon the
success of their gaLLerist] For the rest of us, a one-stop
gallery center will be a pleasure. SFArtsED and a
restaurant join, so far, Bass & Reiner Gallery, Casemore
Kirkeby, ELeanor Harwood Gallery, Et aL. etc„ Jack Fisher
Gallery, Nancy Toomey Fine Art, Rena Bransten Gallery,
and Themes and Projects Gallery. http://minnesota
streetproject.com Gallery .quar. I.et: 22,421. Total
square feet= 35,000. Congtructlon co.t: Withheld.

SO -lL and BohLjn-Cywinski Jackson, Associated Architects

JAN SHFtEM AND MARIA MANEFTI SHFtEM
MuSEUM OF AFtT, uC DAVIS
Opens fall 2016. Of all the projects Coming on Line in the
coming year, the Manetti Shrem Museum is closest to
truly new. UC Davis had its active Richard L. Nelson
Gallery beginning in the mid-'70s, n'ow closed. The new
museum is conceived as dedicated both to art and to
education, with a quarter of the new space dedicated to
a prominently placed community education room, an
"art studio/art yard" and other teaching facilities. A huge
canopy over the building and the entry courtyard, a
signature design element, creates a defined area that
promises to be a welcome gathering place for ;tudents
and the general public. http://shremmuseum.ucdavis.edu
Gallery square feet: 10,loo. Total square feet=
30,000. Construction cost: $30 million.

Leddy Maytum Stacy Architects / San Francisco Art Institute

SAN I=FtANCISCO ART INSTITUTE, PIEFt 2, I
FORT MASON
Opens Summer 2017. San Francisco Art Institute will be
146 years old by the time the West's first art school
opens its new graduate center. Designed by Marsha
Maytum of Leddy Maytum Stacy Architects, the center is
to occupy what is currently the Herbst Pavilion. Adding a
new mezzanine will provide space for nearly 200 artist
studios, as well as public gallery and media spaces. As
anchor tenant of the revitalized Fort Mason Center for
Arts & Culture, the institute hopes to expand its public
role in the city and the region. SFAI also plans to improve
its historic Russian Hill campus as part of its current
campaign. http://sfai.edu Gallery square feet: 4,299.
Total .quare fe®t= 69,422._ Construction cogt= $21
million.

Photo by lwan Baan / DS+R, Boora and Stan ford

MCMURTRY BulLDING FOR THE
DEPARTMENT OF ART a AFtT HISTORY, `
STANFORD UNIVERSITY
Opened Oct. 6. The art facility architects of the moment,
particularly in California, are DiLLer Scofidio + Renfro, who
designed the nevi UC Berkeley Art Museum and Pacific
Film Archive, the Broad Museum in Los Angeles, and the
MCMurt`ry. Primarily housing studios and classrooms, the
building has an excellent Library, digital and analog
workshops, and lovely outdoor spaces for conversation
and contemplation. A gallery, several installation areas,
and a flexible indoor/outdoor space for lectures and
exhibitions are the primary public facilities.
https://art.stan ford.edu/about/mcmurtry-building
Cattery square feet: 1,700. Total square feet: loo,000.
Construction cost= $87 million.

Tim Griffith Photography / Stan ford University

ANDERSON COLLECTION
AT STANFORD UNIVERSITY
Opened Sept. 20, 2014. An understated design by
Richard Olcott of Ennead Architects perfectly
complements a collection of 121 objects assembled by
the collectors Hunk and Moo Anderson. Strongest in
paintings of the 1960s and '70s, the museum houses
some truly great Abstract Expressionist works (including
masterworks by Jackson Pollock and Clyfford Still) and
exceptional examples of Bay Area painting and
sculpture. A small gallery in the museum is reserved for
changing exhibitions of loaned works. With the
Anderson, the venerable Cantor Arts Center next door
and the MCMurtry Building behind, Stan ford has
exponentially expanded its visual arts footprint.
https://anderson.stan ford.edu Gallery square feet=
15,000. Total square feet= 33,000. Construction cost:
$36 million.

traordinary time in our
city,butfinancialdona-
tions go only so far.

Also needed is the kind
ofdeepconnectionto
artists that led Pericles to
hire Pheidias to develop
the Athenian Acropolis;
the conviction that
prompted Renaissance
Italians to sponsor local
guilds and workshops to
createfortheglo`ryof
God,city-stateandfamily.

Sam Francisco, too, has
seenhighpointsoftrust-
ingfamiliaritybetween
patrons and artists, the
kind of symbiosis that
gaveusmomentslikethe
artahddesignfluores-
cencelaunchedbyl915's
Panarha-Pacificlnterna-
tional Exposition, the
murallegacyofDiego
Rivera and his local co-
horts and students of the
193os,andthemorepop-
ularly and academically
supportedBay_AreaFig-
urative movement of the
195os and '6osl

The art resources of the
BayArea,bothhuman
and institutional, consti-

tute an ecology, healthy
only when its interdepen-
dent balance is main-
tained. Enlightened pa-
tronage and an apprecia-
tion of the worldwide
importanceofsignificant
regional artists and art,
like David Ireland and his
house, are essential to that
balance.

A third element will
also be needed. For, as
with our natural environ-
ment, an ecosystem -
especiallyonethreatened
by stress - also requires
deliberateandresponsi-
blemanagement.

Inmanyhoursofin-
terviewsoverthepast
month, I heard about
numerous promising
projects. But the concepts
ofbroadplanning,collab-
oration and coordination
were never raised without
prompting. The Sam Fran-
cisco Arts Commission is
doingsmartworkto
studyandbegintoad-
dressthehousingand
work-spaceneedsofart-
ists. Nevertheless, even
thecity'sdirectorofcul-

tural affairs -though
aware of the anecdotal
evidence that Sam Fran-
cisco artists are moving
across the bay - could
not tell me who serves a
city role like his in Oak-
land, or even if the East
Bay has a similar body. (It
does: the Alameda Coun-
tyArtscommission.)
AndwhileOaklandMay-
orLibbySchaafhas far
strongerartscredentials
thanmostpoliticallead-
ers, she admits that her
city-whichcutback
severely on arts policy
staff in leaner t`imes be-
foreherinauguration-
onlyrecentlylauncheda
processtodesignacultur-
alplan.

TheOpenSpaceblog
maintainedbysFMOMA
(http://opens¢ace.sfroo
rna.org/)listslo5galleries
intheBayArea(signif-
icantly,theblogalsokeeps
alistofclosedgalleries,
whichnownumber3o).
Thesamebloglists6o
nonprofits,manyof
whicharewhatCourtney
Fin'k,co-directorofcom-

mom Field (a national
supportgroupforartist
supportgroups),calls"artist-centered" organi-
zations. Increasingly, one
finds evidence of threats
to their existence with the
rise in housing and work-
space costs.

Alongwiththemajor
museumprojectsslatedto
openin2ol6isasub-
stantialprivateeffort
launchedbySanFrancis-
co collectors Deborah and
AndyRappaporitoad-
dressthelossofgallery
space in downtown Sam .
Francisco and elsewhere.
At the same time, it will
promptclosercollab-
orationamongthenatu-
rallycompetitivesmall
businesses. Minnesota
Street project, in the Dog-
patchdistrict,willeventu-
allydivide22,241square
feetamonglogalleries
(eight have signed on). It's
afor-profiteffort,butit's
designedtojustbreak
even as it creates a new
baseforthegalleryown-
ers. A second phase
across the street will

encompass approximate-
ly 3o artist studios of
various sizes, as well as
shared facilities like a
wood shop, a kiln and
digitalresources.

In contrast to such
modestbutpotentially
high-return efforts as 5oo
Capp St. and Minnesota
Street project, SFMOMA
is gargantuan. But it's
morethanbig.Itisoneof
America'sgreatmuse-
urns. Its staff of more than
goo includes 19 curators,
including an inspired \
Education and Public
Practicegroupthatplays
amajorcontentroleatthe
institution. Many of these
professionals, particular -
lyamongtheyouthful
half of the team, are deep-
lyengagedintheregional
artscene,teachingatlocal
colleges,attendingevents
andexhibitionopenings,
and otherwise contribut-.
ingtothemixthatmakes
aplacegreat.

Andyet,whenitcomes
totheexhibitionprogram,
the museum has in recent
yearskeptacuriousdis-

tance from artists of the
region.Themuseumhas
saidthatwillchangein
thenewbuilding,andhas
announcedspecialgaller-
ies for California art.
That's a formula that
makes me nervous. Such
segregatedpresentations,
like the biannual SECA
Awards(Societyforthe
Encouragementofcon-
temporaryArt)Showthat
islirriitedtoregionalart-
ists,inevitablyhaveanair
oftheprovincialabout
them. I'd much rather see
the museum restrict itself
toshowingartistswho
can stand the heat of di-
rectcomparisontothe
bestofartfromainund
theworld.Inacityand
regionthatpridesitselfon
its innovation - and that
is so rich in talent - those
artists are here.

Nowlet'sfindawayto
keep them.

Charles Desmarais is The
SanFrar|ciscoChronicle's
art critic. Email..
cdesmarais@sficbtonicle.
com Tevitter.. @Artgayl


